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Envision SPPS Implementation

Phase 1. Individual school communities
build understanding/healing + support
personal choices

Spring Summer Fall+

Phase 2. Sending and receiving school
communities jointly plan for change, build
relationships and community

Spring | Summer
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Spring Summer

Phase 4. School communities implement
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All Closing/Merging Schools Implementation Progress

Phase 1.
Individual school communities build understanding/healing and support personal choices

Phase 1 March

Phase 1 April

0% 25% 50% 75% 100%
B Activities Complete [ Activities in Progress [ Planned Activities Not Yet Addressed

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Phase 2 March

Phase 2 April

0% 25% 50% 75% 100%
B Activities Complete [ Activities in Progress ] Planned Activities Not Yet Addressed

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans

Phase 3 March | 0% 0% 0%

Phase 3 April | 0%

0% 25% 50% 75% 100%
B Activities Complete [ Activities in Progress [ Planned Activities Not Yet Addressed
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L’Etoile du Nord French Immersion (LNFI) Transition Plan:

activities completed as of 4/12/2022

Phase 1.
Individual school communities build understanding/healing and support personal choices

Support informed school
choice with positive 75%
framing

Provide transition support

for staff 27

Build the two locations
into one welcoming | 0%
community

0% 25% 50% 75% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Facilitate respectful and
positive relationships
among all participants while 0%
gathering data, including
stakeholders in shaping

decisions

0% 25% 50% 5% 100%;

B % of Related Activities Complete |1 % of Related Activities in Progress

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans
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Prepare for successful Fall
2022 launch of merged

school, Including | 0%
perspectives from both
communities

0% 25% 50% 75% 100%)

B % of Related Activities Complete |1 % of Related Activities in Progress

LINK: L’Etoile du Nord French Immersion (LNFI) Transition Plan

Parkway Middle School Transition Plan:

activities completed as of 4/12/2022

Phase 1.
Individual school communities build understanding/healing + support personal choices

Objective: Support
informed school choice
with positive framing

Provide transition support
for staff

Provide closure for
sending school
community

0% 25% 50% 75% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Facilitate respectful and
positive relationships
among all participants while
gathering data, including
stakeholders in shaping
decisions

0% 25% 50% 5% 100%;

B % of Related Activities Complete |1 % of Related Activities in Progress

LINK: Parkway Middle School Transition Plan



https://drive.google.com/file/d/1UxpPOrJpnZl7XJEdNAB-mQJHCTQYw1Ec/view?usp=sharing
https://drive.google.com/file/d/1uqWrXJDIjYggT3lWyXNiYwPkwnzw8sDP/view?usp=sharing
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John A. Johnson/Bruce Vento Transition Plan:

activities completed as of 4/12/2022

Phase 1.
Individual school communities build understanding/healing + support personal choices

Support informed school
choice with positive
framing, encouraging JA
Johnson families to join...

Provide transition support
for staff

Build the two programs
into one welcoming
community

Provide closure for
sending school
community

0% 25% 50% 75% 100%
B % of Related Activities Complete [T % of Related Activities in Progress

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Facilitate respectful and
positive relationships
among all participants while 0%
gathering data, including
stakeholders in shaping

decisions

0% 25% 50% 75% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

Phase 3.
Staff/fadministration develop and implement financial, instructional, and operational plans

Prepare for successful Fall
2022 launch of merged

school, Including | 0%
perspectives from both
communities

0% 25% 50% 75% 100%)
B % of Related Activities Complete [ % of Related Activities in Progress

LINK: John A. Johnson/Bruce Vento Transition Plan


https://drive.google.com/file/d/1mKZju2mG3wCNgfSIaBZyw5ukZ8v4DXTO/view?usp=sharing
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Cherokee Heights/Riverview Community/JJ Hill Transition Plan:

activities completed as of 4/12/2022

Phase 1.
Individual school communities build understanding/healing + support personal choices

Support informed school
choice with positive
framing, encouraging
sending school families...

Provide transition support
for staff

Build welcoming
community

Provide closure for
sending school
community

0% 25% 50% 5% 100%
B % of Related Activities Complete [T % of Related Activities in Progress

Phase 2.

Sending and receiving school communities jointly plan for change and build relationships
and community

Facilitate respectful and
positive relationships
among all participants while 0%!
gathering data, including
stakeholders in shaping

decisions

0% 25% 50% 75% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans

Facilitate respectful and
positive relationships
among all participants while 0%!
gathering data, including
stakeholders in shaping

decisions

0% 25% 50% 75% 100%)
B % of Related Activities Complete [ % of Related Activities in Progress

LINK: Cherokee Heights/Riverview Community/JJ Hill Transition Plan



https://drive.google.com/file/d/1PAk-_YHfQXmC1UHnrskBAhqSSJM1uwE6/view?usp=sharing
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Galtier/Hamline Transition Plan:

activities completed as of 4/12/2022

Phase 1.
Individual school communities build understanding/healing + support personal choices

Support informed school
choice with positive
framing, encouraging
Galtier families to join...

Provide transition support
for staff

Build the two programs
into one welcoming
community

Provide closure for
sending school
community

0% 25% 50% 5% 100%
B % of Related Activities Complete [T % of Related Activities in Progress

Phase 2.

Sending and receiving school communities jointly plan for change and build relationships
and community

Build relationships and
gather input to shape
decisions

0% 25% 50% 75% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans

Prepare for successful Fall
2022 launch of merged

school, Including | 0%
perspectives from both
communities

0% 25% 50% 75% 100%
B % of Related Activities Complete |1 % of Related Activities in Progress

LINK: Hamline/Galtier Transition Plan


https://drive.google.com/file/d/1_2bqYsOrQpS_uMYSCC2qfMAPmYAmpVnN/view?usp=sharing
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Jackson/Maxfield/Phalen Lake Transition Plan:

activities completed as of 4/12/2022

Phase 1.
Individual school communities build understanding/healing + support personal choices

Support informed school
choice with positive
framing, encouraging
sending school families...

Provide transition support
for staff

Build the two programs
into one welcoming
community

Provide closure for
sending school
community

0% 25% 50% 5% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

Phase 2.

Sending and receiving school communities jointly plan for change and build relationships
and community

Facilitate respectful and
positive relationships
among all participants while
gathering data, including
stakeholders in shaping
decisions

0% 25% 50% 75% 100%)

B % of Related Activities Complete |1 % of Related Activities in Progress

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans

Prepare for successful Fall
2022 launch of merged

school, Including | 0%
perspectives from both
communities

0% 25% 50% 75% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

LINK: Jackson/Maxfield/Phalen Lake Transition Plan


https://drive.google.com/file/d/1Zn-zaF-3CFvilasSrLkvvD0YlGq3Xq41/view?usp=sharing
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Barack and Michelle Obama Transition Plan*

tasks completed as of 4/12/2022
*transition takes place 2023-2024

Phase 1.
Individual school communities build understanding/healing + support personal choices

Support informed school
choice with positive framing 100%

Provide transition support 0%,
for staff

0% 25% 50% 75% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Facilitate respectful and
positive relationships
among all participants while 0%
gathering data, including
stakeholders in shaping

decisions

0% 25% 50% 75% 100%)
B % of Related Activities Complete [ % of Related Activities in Progress

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans

Prepare for successful Fall
2022 launch of merged

school, Including | 0%
perspectives from both
communities

0% 25% 50% 75% 100%
B % of Related Activities Complete [ % of Related Activities in Progress

[LINK: Barack and Michelle Obama Transition Plan


https://drive.google.com/file/d/1XI_4aj6Ujy-7x4I0ANHVcf_mt4k2cNxs/view?usp=sharing
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NEW PROGRAMS

Early Childhood Hubs East and West Project Schedule:

tasks completed as of 4/12/2022

Define school
program

Submit Program
Budget

Identify and address
program facilities
and materials needs

Determine staff
allocation and
complete hiring

Objective

Complete planni|§
for daily operatio

Develop school
curriculum and | 0%
instructional

0% 25% 50% 75% 100%

B % of Related Activities Complete [ % of Related Activities in Progress

LINK: Early Childhood Hubs East and West Project Schedule

10
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Hmong Language and Culture Program at Parkway

Project Schedule:
tasks completed as of 4/12/2022

Define school program

Submit Program Budget

Identify and address
program facilities and
materials needs

Determine staff allocation
and complete hiring

Objective

Complete planning for
daily operations

Develop school
) _curriculum and
instructional framework

Determine support
services to provide

0% 25% 50% 75% 100%

B % of Related Activities Complete [ % of Related Activities in Progress

LINK: Hmong Language and Culture Program at Parkway Project Tasks and Schedule
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https://drive.google.com/file/d/1JNAaU_2Khv9gmGsKt9vJuqqubn6qt-_7/view?usp=sharing

